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Abstract

In recent years, IT investments in user companies have remained at a high level due to the
DX boom. However, failures (QCD not achieved) centered around high-difficulty projects are
still prevalent, and there is a growing demand for advanced quality control in user companies.
One of the failure factors is that project personnel in user companies often have little
experience in development work, and compared to vendors, they also have limited access to
information. As a result, the success of projects depends heavily on vendors, and user
companies are not able to actively manage projects themselves. In this initiative, we aim to
address the following challenges related to risk management, which is crucial for preventing
project failures in user companies.
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