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Proposal of the 'Improvement Effect Exploration Map' for Broadly Extracting Expected
Effects of Improvement Measures Without Analyzing in Development Fields
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Abstract There are often cases where one is obliged to start improvement activities with predetermined
improvement measures. This study proposes that "Improvement Effect Exploration Map" aimed at extracting as
many effects as possible to gain the cooperation of the manager and development teams when starting
improvement activities with predetermined measures. The goal of this map is to discover "Improvement Effect
Items" that may not have been noticed from the perspective of those responsible for the improvement by exploring
multiple layers of items in a chain reaction starting from the initial items. The effectiveness of this map was
confirmed through its application in development fields, where it successfully extracted improvement effects.
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