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About the practical method of "why-why analysis" that has yielded results in
improving the quality of software development

HREH Farn FEBAREE AR
Hiroshi Ishiguro

Abstract As part of our efforts to improve the quality of the development department that develops embedded
software, we have been analyzing the causes of defects.

As a method of analysis, I adopted a *“why-why analysis," which enables deeper and more effective analysis,
but it was not easy to actually continue that analysis and preventive measures consistently.

In this paper, I will explain the innovations that made this continuation possible. I will also discuss what I
think is the best way to improve the software development scene and the current situation, which I learned from
that experience.
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