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Abstract
At software development sites, "reviews" and "retrospective™ are conducted to improve quality.

However, there is a problem that the quality improvement activity of “retrospective” of "review

has not been effectively implemented. Therefore, the authors devised a review retrospective
method (R3 method) that is easy to introduce in the field and easy to extract the viewpoint of
improvement. The objective procedure based on the facts, the opinion extraction from all
participants with different roles and positions, and the two important concepts were presented, and
the concrete procedure was shown. Through experiments, we confirmed the effectiveness of this
method when introduced to the field.
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