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The proposal of the effective system for CMMI understanding and introduction
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Abstract
As the social dependency upon software gets deeper and software development gets
more complex, the social demands for software quality, cost, and delivery get tougher.
Many software process assessment & improvement methods have been proposed to
meet the demands since the latter half of 1980s. Among those methods, we selected
CMMI, the succeeding version of SW-CMM, as our theme, because the complicated
concepts and the limited number of Japanese documents have made it difficult for
people to understand CMMI. We studied the effective approaches to correctly
understand CMMI in the short period, which are essential for the introduction of
CMMI and the transition from SW-CMM. On the assumption that the well-prepared
introductory text is the most efficient approach to the purpose, we developed the text



“Introduction to CMMI fundamental concepts and processes”. Then it was released to
37 persons in each organization to test our hypothesis and 78.4% of them
acknowledged the effectiveness. This result also revealed that the adequate
introductory document of CMMI has been lacked.
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