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Agile and iterative development

- Two-decade-long ninja testing -
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Abstract Agile development has become widely spread all over the world. Iterative development, which is
basis of it, and test-driven development have become also well known. On the other hand, it seems that there are
cases where product development does not go well, although practices of agile development are going well.
Hearing the situation of these kind of teams, we felt that practice of underlying iterative development had some
problems. Our team has been developing x-ray computed tomography system with extreme programming. This
paper describes “Ninja Testing” that is effective practice in iterative development, informs tips to make iterative
development well from two-decade-long rich experience of agile development.
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