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Abstract Software test engineers have many issues of the organization in their field. The theme of this
research is the improvement of the test process, which is one of the issues of them. TPI NEXT as a method for
improving the test process, has a problem that it takes a lot of time for assessment and learning. In this paper, we
propose a method (IDA-Method) for deciding the improvement of the test process which convinces them clearly
and promoting to learn TPI NEXT less time than before. We confirmed that IDA-Method is able to extract the
key areas which should improve the problem as priority.
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