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A Method to Evaluate the Quality of External Specifications

Based on the Function Point Analysis
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Abstract In IT system development, the quality of specifications is the key factor of project success.
However it is hard to evaluate the completeness of specifications in early phase. In this paper, we propose a
method to evaluate the quality of external specifications document. The proposed method is based on the
Function Point Analysis to quantify the completeness of external specifications document. In order to evaluate
the effectiveness of the proposed method, we apply the method to four actual projects. As a result, we confirm
that the proposed method allows for systematic evaluation of specifications document with ease. In addition, this
result shows the completeness of external specifications document is related to project success.
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