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The case study of trouble recurrence prevention management in a large-scale

mission-critical system

- The proposal of a comprehensive analysis method for many troubles and the case study -
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Abstract Various troubles occur in the system development project. Therefore, in order to operate the system
stably, it is necessary to formulate appropriate measures to prevent recurrence of problems and to improve quality.
However, the analysis necessary to prevent it is unrefined and difficult. In particular, this tendency becomes more
pronounced in large-scale mission-critical systems due to the diversity of members and development processes. In
fact, troubles in social infrastructure systems have not disappeared even in recent years. Therefore, in this paper, we
have summarized the points for preventing the recurrence of troubles cultivated over 10 years of development of
large-scale mission-critical systems, and focused on analyzing the causes of frequent troubles, which is difficult.
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