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Abstract  There are various problems related to requirement management process, for example,
requirements are ambiguous, decisions of requirements are too late, and changes occur too frequent. Despite the
impact of the work quality of requirement management is huge, the effective solutions for our corporation has
not been presented. We also work on various improvements. Especially in the development of consumer
products, requirement management is very difficult because many stakeholders become committed and the
impact of external factors is huge. So, we have been addressing this issue for 3 years. As the result, early
commitment of specifications can be obtained, and requirements changes become less frequent. In this paper,
we report measures for 3 issues , (D specifications cannot be determined early and changes are frequent, @
agreement is not clearly and changes occur, (Dfrequent changes confuse the projects.
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