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Approach to digital solutions of quality management by visualizing quality mind
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Abstract Hitachi has researched quantitative quality management method by relative evaluation as
"Quality Mind and Skill Scoring System (QM3S)"(Application number : 2017-034345).

In this study, we report a method to reduce “the number of overlooked defects”, based on the idea of
QM3S, by improving the quality mind during the process. It is made possible by timely visualizing "quality
mind" of the person in charge based on "Time-series Transition of the defect density in unit test process"”
and alerting. In summary, it is a method to visualize the quality mind which was not able to visualize from
other quantitative data, and to detect the indication of the quality deterioration.
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